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Executive summary The Children and Social Work Act 2017 replaces Local 
Safeguarding Children Boards (LSCBs) with new local 
safeguarding arrangements, led by three safeguarding 
partners: local authorities, the local police force, and clinical 
commissioning groups.  A Pan-Dorset Safeguarding 
Children’s Partnership has been created to meet this 
requirement locally.   
 
In finalising its work, the outgoing Dorset LSCB produced its 
final annual report which will inform the work of the new 
Partnership. 
 
The new body has worked with all partners to develop a plan 
for the delivery of this work including emerging priority areas.  
The new Partnership was formally established in August 2019 
with BCP Council being one of the statutory safeguarding 
partners. 
 

Recommendations It is RECOMMENDED that: 

 (a) Note the Annual Report of the LSCB 2018/19  
(b) Note the new Pan-Dorset Safeguarding Children 

Partnership arrangements 
 

Reason for 
recommendations 

The Council, along with our safeguarding partners, is required 
to have new arrangements in place to replace the outgoing 
Local Safeguarding Children’s Board by 29 September 2019. 
The new arrangements for the BCP and Dorset Council areas 
were published in June 2019 and established in August 2019.  
This report provides the committee with an overview of these 
new arrangements for noting. 
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1. Background  
 
1.1 The Children and Social Work Act 2017, The Child Safeguarding Practice 

Review and Relevant Agency (England) Regulations 2018 and Working 
Together to Safeguard Children 2018 guidance legislate for changes, which 
include all local areas to publish new multi-agency safeguarding children 
arrangements, to replace Local Safeguarding Children’s Board, led by three 
statutory agencies. These are the local authority, clinical commissioning 
groups and police. 

 
1.2 In addition to the strengthened role of these agencies, the role of every 

organisation and every individual in keeping children safe remains critical and 
legislated under Section 11 of The Children Act 2004. Each agency is also 
subject to their own legislative frameworks and guidance about safeguarding 
children. Examples include Keeping Children Safe in Education (DfE, 2018); 
Safeguarding and Protecting People for Charities and Trustees (The Charity 
Commission, 2018); Safeguarding Children and Young People - Roles and 
Competences for Healthcare. 

 
1.3 The Bournemouth and Poole LSCB ended on 31 October 2019. The annual 

report (Appendix A) was produced and published in April 2019 and the LSCB 
worked towards an ending of the B&P LSCB by completing as many 
outstanding actions as possible, alerting the new Partnership members to 
risks and actions that would need to transition.  

 
1.4 The new Pan-Dorset Safeguarding Children Partnership commenced 1 

August 2019. The plan for the partnership has been developed since 2018 
and was submitted for independent scrutiny prior to submission to the 
Secretary of State for Education on 24 June 2019 in line with regulation. 

 
1.5 For the Pan Dorset Safeguarding Children Partnership, the lead 

representatives are:  
 

Graham Farrant  Chief Executive  Bournemouth, Christchurch and Poole 
Council  

Matt Prosser  Chief Executive  Dorset Council  

Tim Goodson  Chief Officer  Dorset CCG  



 

James Vaughan  Chief Constable  Dorset Police  

 
1.6 The following senior officers, in their respective agencies, have responsibility 

and authority for ensuring full participation, and delivery of, these 
arrangements. 

 

Judith Ramsden  Corporate Director  - 
Director of Children’s 
Services  

Bournemouth, Christchurch 
and Poole Council  

Sarah Parker  Executive Director – 
People (Children)  

Dorset Council  

Vanessa Read  Director of Nursing and 
Quality  

Dorset CCG  

Ben Hargreaves  Head of Crime and 
Criminal Justice  

Dorset Police  

 
2. The model and partnership working 

2.1 The plan for the partnership was published and is supplied as a separate 
document (Appendix B). The model of working designed is set out below.  

 

 
 
 
2.2 The wider safeguarding network described in the model includes’ relevant 

agencies’ who are identified below. In line with statutory guidance, 
safeguarding partners note the option to request representatives from other 
agencies / organisations as the partnership develops or the need arises from 
particular areas of partnership work: 

 
a) NHS organisations and independent healthcare providers   



 

b) Primary Care  
c) Schools, Colleges and other Education providers  
d) Early Years and Childcare providers Youth Offending Service 
e) Probation 
f) Adult services  
g) Public Health  
h) Local Council services, including Licencing and Tourism   
i) British Transport Police   
j) Community Rehabilitation Company   
k) Children and Family Court Advisory and Support Services  
l) Sports Organisations/Groups /Associations   
m) Relevant housing providers   
n) Voluntary, Charity, Faith based organisations and hard to reach 

community groups   
o) UK Visa, Immigration Enforcement and Border Force  
p) Children’s Homes, Independent Fostering Agencies and Supported 

Housing for Young People   
q) Prisons 
r) Coroner 
s) Secure Training Centres and Secure Estate  
t) Armed forces  

 
2.3 The model encompasses five strands of work which are closely linked with the 

wider safeguarding network and other strategic partnerships. The delivery is in 
transition in September 2019 with all work safely held and accountable leads 
identified.  

 
3. Emerging Priorities  

3.1 The Leaders of the Pan-Dorset Safeguarding Children Partnership have 
agreed the following emerging priorities for focus from August 2019. 

 

Theme To include 

 
Contextual safeguarding 

a) On line safety 
b) Grooming 
c) Children who go missing 
d) Gang affiliation 
e) Child exploitation 
f) County Lines 

 

 
Adolescents at risk 

a) Building resilience 

b) Complex case management 
c) Perception of knife crime 

 

 
Parenting 
 

a) Parental substance misuse 
b) Early help 
c) Neglect 

 

 
  



 

4. Conference plans 
 

4.1 The first Pan-Dorset Safeguarding Children Partnership Conference is being 
planned for October 2019 as an opportunity to bring all partners together to 
ensure all agencies are informed and continue to feel fully engaged.  A key 
outcome of the conference will be to agree priorities and focus of work for the 
Partnership. The Conference will be delivered twice to allow the greatest 
participation. 

 
5. Summary of financial implications  
 
5.1 Financial contributions to the funding of the new Pan-Dorset Safeguarding 

Children Partnership for 2019/20 have already been committed by previous 
partners in the LSCB.  The identification and agreement of the financial 
implications for 2020 onwards will form part of the work programme of the 
partnership when it meets. 

 
6. Summary of legal implications  

 
6.1 The transition to the Pan-Dorset Safeguarding Children Partnership complies 

with the statutory guidance requirement to move to new partnership 
arrangements. The Partnership will need to comply with Working Together 
2019 in relation to producing an annual report, seeking independent scrutiny of 
this report and reporting to the National Safeguarding Children Review Panel. 
In doing so the legal implications will be met. 

 
7. Summary of human resources implications  

 
7.1 Bournemouth Christchurch and Poole currently employ two people to fulfil the 

business needs of the new Partnership. This is a legacy arrangement from the 
previous Boards and Dorset County have a wider group of staff employed. The 
Pan-Dorset Safeguarding Children Partnership is currently reviewing proposals 
for the infrastructure to support the work of the partnership. 

 
8. Summary of environmental impact  

 
8.1 None. 

 
9. Summary of public health implications  

 
 9.1   None. 
 
10. Summary of equality implications  

 
10.1  The Policy and Procedures commissioned by the Partnership and the Quality  

             Assurance work it undertakes, are focussed on understanding and addressing    
the needs of those children, young people and families with protected 
characteristics. 

 
  



 

11. Summary of risk assessment  
 
11.1 None. 
 
 
Background papers  

 
Pan Dorset Safeguarding Children Partnership - https://bournemouth-poole-
lscb.org.uk/pan-dorset-safeguarding-children-partnership-plan-june-2019/ 

 
 
Appendices  

 
Appendix A –  
Bournemouth and Poole Local Safeguarding Children Board Annual Report 2018-
2019. Also available: https://bournemouth-poole-lscb.org.uk/key-lscb-documents/ 

 
Appendix B –  
Pan Dorset Safeguarding Children Partnership Plan – June 2019 
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